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matters; (2) That real grievances did not freely come
out in the presence of the whole body of the employ-
ees. The employees at the suggestion of the man-
aging director elected seven representatives to form
an employees' committee, which would meet as a
joint works committee with the management. The
committee is composed of three representatives of
the management nominated by the managing direc-
tor and seven representatives of the employees.
The functions of this committee are very similar to
those already mentioned. The committee has
proved specially useful as a means of arriving at a
proper interpretation of official orders and circulars.
The management has found the committee of the
greatest service in conducting the business of the
works.
A firm employing 700 men, women, and boys has a
committee of five men. The women and boys are
not represented. The five members represent the
shop as a whole and do not represent separate
departments or grades. The principal business of
the committee is to assist in fixing and adjusting
piecework prices. The management, in the first
instance, settle what they consider fair prices, and
submit them to the committee with the data on